
Lessons Learned

Evacuation planning for the 
elderly, people with disabilities, 

and others with access and 
functional needs.



It Takes A Village

 Transit
 Law Enforcement
 Schools
 Public, private and non-profits agencies
 Human service organizations
 Advocacy groups



Ask & You Will Receive

Ask people with access and functional 
needs can help you understand:
Needs as well as capabilities
 Communications strategies
 Durable medical equipment
 Expectations management 



Integration, not Segregation

 Community wide planning
 Coordination of transit resources -

ESF1
 Leveraging existing data bases
 Committees @ unique challenges



Who’s On First?

In the EOC establish a liaison for access 
and functional needs 
Special advisor to command staff 
 Liaison with advocacy organizations
 Coordinate service requests
 Supports Joint Information Center



Think Outside The Box

 COOP - TOC, back up drivers
 Transport needs outside service area
 Service animals and pets
 Service plan for shelters
 Transit demand community-wide



Take Stock of your Assets

 Transit resources
 Paratransit resources
 School buses
 Taxis and shuttle equipment
 Service organizations
 Type your resources:
 Fleet type, size, accessibility
 Fuel type, range,
 Turning radius



You Better Shop Around

Compare plans for overlaps and gaps: 
Senior housing
 Licensed care facilities
 Skilled care facilities 
 Incarceration facilities



TAP IN: Transportation Assembly Points

 Transit does it by concentrating
 80/20 rule x 2
 Geographic dispersion
 Site requirements



Notice and No-Notice Events

 Staged/progressive evacuation
 Accounting for shadow evacuation
 Accounting for no-notice events



Mutual Aid and MOUs

 Asset management plan
 Cost sharing agreements
 Liability agreements

 Transportation agencies
 Human service organizations
 County emergency management
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